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DISCUSSION #3
Communication is among the essential social skills needed by each person to survive in today's world. Communicating effectively ensures that we convey our messages to people and let people know about our emotions and feelings. Specific change management theories, leadership styles, and techniques may be employed to create an effective communication strategy. Examples of such management theories include Kotter's change management theory and Kubler-Ross Five stage change management theory. Kotter's thesis focuses on preparing workers for change rather than change-implementation itself. The idea is widely known for its focus on proper workplace communication and employee experience (Gill, 2015).
On the other hand, Kubler-Ross's model helps workers understand their employees and even empathize with them. Moving on to the change management theories, interviews and surveys can help create effective communication strategies as they better ways to gather data regarding the change initiative. It involves taking the business case for change to those who may be adversely affected by it and then gauging their thoughts and perceptions. Lastly, on the leadership styles, the participative (democratic) and delegate types of leadership may help in creating an effective communication strategy (Nanjundeswaraswamy, 207). In these two leadership styles, members of the group feel involved in the decision-making process. Although the leaders retain the final say, they collect ideas and views from the group members, which helps create an effective communication strategy.
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DISCUSSION #4
Physician hospital partnership is the surgery-joint venture in which a hospital and a group of physicians each own an ASC's percentage and benefit from the profits. Physicians may partner with hospitals to gain negotiation leverage with vendors and payors, acquire amenities like electronic medical records, and prepare for changes via healthcare reforms. On the other hand, hospitals partner with physicians on surgery centers to create relations with local physicians, expand their market shares, and move appropriate cases to a low-cost, high-quality environment. Therefore, hospital-physician partnerships are a crucial part of the healthcare system and maybe a major aspect of delivering high-quality, efficient healthcare (Moore, 2018). The two parties involved generally aspire to work together and collaborate to achieve mutual goals like lowering the cost of care and improving such care quality. Suppose all issues have been resolved and all the agreements negotiated. In that case, the end product is an agreement where the physician and the hospital have aligned incentives that benefit both the two parties and the patient. In terms of decision making, physician and hospital partnerships increase efficiency in making decisions. Physicians' involvement in the hospital's decision-making process must be understood with the context that the physician's decisions depend upon the provisions of the hospital, and the decisions made by the hospital depend upon the wishes of the physician (White et al. 2015). That is to say that the decision involving policy issues and resource allocation is to be made by the two parties.
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DISCUSSION #5
Accountable care organizations or ACOs are networks of specialists, physicians, hospitals, and other combinations of health care providers that voluntarily partner or contract with an individual payer to share the financial and medical responsibility for coordinating a given population's healthcare. ACOs look forward to being a substitute for fee-for-service and enhance integrated care. (Lewis et al. 2019) ACOs join together different patient care components to ensure that ''every part works well together''. Some of the unique features of accountable care organizations include:
Local accountability- an ACO is a local provider entity that is accountable for the local care based on quality benchmarks and local cost.
Organizational capacity: ACO is a formal legal entity that has the power to coordinate and arrange care, distribute shared savings, measure performance, set benchmarks, and administer payments.
Shared savings- ACO modifies provider payment structures in some form to incorporate payment incentives like sharing of savings with applicable stakeholders.
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DISCUSSION #6
Project management tools and techniques make managing projects more effective and more manageable. The techniques may be applied to any project irrespective of the industry or field (Ahuja et al., 2016). There are several project management one could choose from. Below are some of the best project management techniques applied in strategic planning: The first technique is known as the work breakdown structure (WBS). This is a simple way to organize the work to be done in an organization into much smaller, more manageable pieces. WBS is a deliverable-oriented hierarchical decomposition of the task to be completed by the team. Another visual project management technique is known as the Gantt chart. Making a Gantt-chart is a technique that may be combined with a Gantt-chart tool to make the method easier to execute. The technique helps in scheduling and planning tasks over one or many projects (Ahuja et al., 2016). The third tool is known as PERT, which stands for Program Evaluation and Review Technique. This technique helps with time estimations that show how long a project is likely to run. The last approach is called the CPM or the critical path method. The technique requires one to construct a project model that includes a list of all tasks, the time to complete each of the charges, and the dependencies that link those tasks and the endpoints.
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DISCUSSION #7
Business risk is generally an umbrella term for the events and factors affecting a company's income and operational performance. Business risks may hinder an organization's ability to provide its stakeholders and investors with expected returns. However, an organization may reduce its exposure to risk by conducting a business risk analysis (Covello, 2015). Business risk analysis is a technique used to assess and identify factors that are likely to jeopardize a business's success or achieve an objective. The business risk analysis may assist in protecting a company from the effects of changes in the business's internal and external environments in that it will enable the business in question to know some of the potential risks it faces that may undermine its operations (Sethi, 2019). It will also determine the heaviness of the risks so that the business will put in place appropriate risk control plans that correspond to the discovered threats. Resultantly these enable companies to manage risks and reduce their effects on the businesses' objectives. 
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DISCUSSION #8
Deference to expertise and commitment to resilience are two features of high-reliability organizations or simply HROs. High-reliability organizations are described as organizations that run or operate under high pressure but with few errors. When adverse events take place, the impacts are contained with deference to experience and commitment to resilience. The commitment to resilience sees every setback as a new opportunity for improvement. Functionality is preserved, whereas a strain is absorbed. Resilience is most of the time described as an organization's ability to bounce back or get back on track (Chassin, 2013). Regulatory requirements impose on a firm are made to either control damage or mitigate risk in the occurrence of any mishap. The health care organization has recently adopted the HROs mindset as well. This high-reliability concept has become attractive for healthcare due to operations' complexity and the risk of tremendous and even potentially catastrophic outcomes when healthcare failures occur. Applying HRO to healthcare organizations may help the team reach its most significant potential and reliably stay true to its mission and keep its promises.
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DISCUSSION #9
Knowledge is, most of the time, learned from mistakes. Team leaders who develop a culture of error reporting in their respective organizations spring-board their work teams by utilizing each error as a new opportunity for learning (Wolf, 2018). Structures and processes within organizations, attitudes, worker perceptions, and safety behaviors contribute to organizational learning and safety. Adverse events and near misses are very rampant in health care. Unfortunately, they are commonly underreported since employees often fear embarrassments and repercussions. Whether big or small, any organization may benefit from an error reporting system (Duffield et al., 2015). The sole ability to report errors without the fear of repercussion instills trust among team members. Workers will not cover up mistakes or pass them; instead, they will take ownership of such errors and work in order to fix them. The organization can then use the near miss or error to develop controls and incorporate these controls into procedures. A culture of error reporting and learning does give the firm a structure where lessons studied from substandard care and mistakes can provide system solutions for the health care facility.
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DISCUSSION #10
The word SWOT standards for strengths, weaknesses, opportunities, and threats. Therefore, a SWOT analysis is a technique for identifying and assessing the above-listed aspects of a business. A SWOT analysis helps an organization in building strategic plans to improve operations, meet the objectives, and keep the business operations relevant (Leigh, 2018). To apply the results of a SWOT analysis, the following are steps I would follow. First, I would identify strategic alternatives. These are identified after one has grouped the factors that influence the business plans and pared them into threats, opportunities, weaknesses, or strengths. Once this is done, it is time to find strategic alternatives. From here, I will then develop an action item. The second step would be to prioritize the strategic options from the several options mapped out. After I have the strategic alternatives list, I will then hold a staff meeting with the significant strategic stakeholders at the organization to determine the prioritization of those efforts. After that, together, we will balance the priorities while maintaining four categorical perspectives that our priorities will be classified into (Phadermrod et al., 2019). These are cultural/people excellence, operational excellence, market growth, and financial. The next step would be to build a roadmap that will give room for the work team to contextualize the new objectives, policies, and norms. Using a whiteboard session as the one used during the SWOT analysis, I will map out several core elements of the roadmap. These may include the long term strategies, objectives, norms, and policies to be implemented, the measures to be considered while doing so, and the target to be achieved.
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